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Approach
We worked with 40+ local business, municipalities and tourism
offices to reframe “race” as “connection,” by introducing
mandatory cultural checkpoints that paused race time at local
businesses, natural landmarks, and cultural experiences. 

This kind of deep collaboration ensured that that every aspect
of the event contributed to the local economy. 

Client
Westfjords Way Challenge

Partners
Cycling Westfjords, regional
municipalities, local businesses,
pro athletes 

Scope
International ultra-endurance cycling event concept, brand
narrative, creative direction, PR, and logistics

Goal
Design a new model of ultra-endurance racing rooted in
regional development—transforming a competitive race into
an immersive cultural experience that directly benefits rural
Icelandic communities.

Deliverables
Narrative + messaging
framework
Website and brand
copy
Partner and sponsor
communications
International PR and
media placements

Impact
The event drove significant economic growth for the region, while fostering lasting cultural exchange
between residents and international riders. Its global media reach and viral storytelling positioned
the region as a leading destination for adventure cycling and a benchmark for sustainable tourism.

Four stages.
Five days. 
More than just a race.










